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William W. Winpisinger Education and Technology Center 

2018 Calendar of Leadership Programs 
 
 

LEADERSHIP I (64) 
1.  01-21 to 01-26 
2.  02-11 to 02-16 
3.  03-25 to 03-30 (32) 
4.  04-22 to 04-27 
5.  05-06 to 05-11 
6.  07-22 to 07-27 
7.  08-05 to 08-10 
8.  10-07 to 10-12 
9.  11-04 to 11-09 

LEADERSHIP II (58) 
1.  03-18 to 03-23 
2.  05-13 to 05-18 
3.  07-29 to 08-03 
4.  09-09 to 09-14 
5.  10-14 to 10-19 

ADVANCED LEADERSHIP (48) 
1.  06-17 to 06-22 
2.  07-15 to 07-20 (24) 
3.  10-21 to 10-26 
4.  12-02 to 12-07 

TRAIN-THE-TRAINER (12) 
1.  03-04 to 03-09 
2.  06-03 to 06-08 
3.  09-30 to 10-05 

FRENCH LEADERSHIP I (30) 
1.  07-22 to 07-27 

FRENCH LEADERSHIP II (25) 
1.  07-22 to 07-27 

SPANISH LEADERSHIP I (32) 
1.  03-11 to 03-16 
2.  10-21 to 10-26 

SPANISH LEADERSHIP II (28) 
1.  05-13 to 05-18 

SPANISH ADVANCED LEADERSHIP (24) 
1.  09-23 to 09-28 

SPANISH TRAIN-THE-TRAINER (12) 
1.  08-12 to 08-17 
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William W. Winpisinger Education and Technology Center 

2018 Calendar of Staff Programs 
 
 

ADVANCED ARBITRATION (18) 
1.  06-03 to 06-08 
2.  11-04 to 11-09 

ARBITRATION (24) 
1.  04-08 to 04-13 
2.  10-14 to 10-19 
ADVANCED COLLECTIVE BARGAINING (24) 
1.  06-24 to 06-29 
2.  11-11 to 11-16 

COLLECTIVE BARGAINING (24) 
1.  04-08 to 04-13 
2.  12-02 to 12-07 

SPANISH COLLECTIVE BARGAINING (30) 
1.  04-15 to 04-20 
FIRST CONTRACT (24) 
1.  03-18 to 03-23 
2.  09-23 to 09-28 

FOUNDATIONAL SKILLS (48) 
1.  03-04 to 03-09 

NEGOTIATING HEALTHCARE AND OTHER INSURANCE PROGRAMS (24) 
1.  05-22 to 05-25 
2.  10-02 to 10-05 

NEGOTIATING RETIREMENT SECURITY PROGRAM (24) 
1.  01-28 to 02-02 
2.  07-29 to 08-03 
3.  12-09 to 12-14 

NEGOTIATION PREPARATION FOR BARGAINING COMMITTEES 
(Per Request of Territory General Vice President) 

ORGANIZING I PROGRAM (24) 
1.  03-11 to 03-16 
2.  04-29 to 05-04 
3.  08-19 to 08-24 
4.  09-30 to 10-05 
5.  12-09 to 12-14 
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2018 Calendar of Staff Programs 
 
 

SPANISH ORGANIZING I PROGRAM (24) 
1.  06-10 to 06-15 
ORGANIZING II PROGRAM (24) 
1.  06-17 to 06-22 
2.  11-11 to 11-16 

ORGANIZING FIELD EDUCATION MODULES: TRAIN-THE-TRAINER (24) 
1.  10-28 to 11-02 

SERVICE CONTRACT ACT (24) 
1.  02-11 to 02-16 
1.  04-15 to 04-20 

STRATEGIC APPROACH TO ORGANIZING - PROGRAM ROLL OUT (36) 
1.  01-07 to 01-12 – Midwest Territory 
2.  Eastern Territory – Date TBD by GVP 
3.  Southern Territory – Date TBD by GVP 
4.  Transportation Territory – Date TBD by GVP 
5.  Western Territory – Date TBD by GVP 
6.  Canadian Territory – Date TBD by GVP 

STRATEGIC ORGANIZING CAMPAIGN PLANNING PROGRAM 
(Per Request of Territory General Vice President) 

 
 
 

IAM / EMPIRE STATE COLLEGE PARTNERSHIP PROGRAMS 
PORT OF ENTRY (24) 
1.   
2.   

GEN ED (24) 
1.   

SENIOR BLOCK (24) 
1. 

MASTERS DEGREE (24) 
1. 
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2018 Calendar of Departmental Classes by Department 
 
 

COMMUNICATIONS DEPARTMENT 
BASIC COMMUNICATORS CLASS (33) 
1.  05-06 to 05-11 

BASIC WEB DEVELOPMENT (33) 
1.  03-11 to 03-16 

INTERMEDIATE WEB DEVELOPMENT (33) 
1.  10-21 to 10-26 

ADVANCED COMMUNICATORS CLASS (33) 
1.  12-02 to 12-07 
SOCIAL MEDIA FOR ORGANIZING (33) 
1.  04-08 to 04-13 (Pilot) 
2.  08-05 to 08-10 

 
 

EAP AND RETIREES’ DEPARTMENT 

EAP I PROGRAM (35) 
1.  02-18 to 02-23 
2.  09-30 to 10-05 

EAP II PROGRAM (35) 
1.  04-15 to 04-20 

EAP III PROGRAM (35) 
1.  06-24 to 06-29 

EAP IV PROGRAM (35) 
1.  09-16 to 09-21 
RETIREE’S EDUCATION & STRATEGY PROGRAM (40) 
1.  03-04 to 03-09 
1.  07-15 to 07-20 

RETIREE’S ASSISTANCE PROGRAM (30) 
1.  04-22 to 04-27 
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2018 Calendar of Departmental Classes by Department 
 
 

FEDERAL EMPLOYEES DEPARTMENT 
FEDERAL EMPLOYEES COLLECTIVE BARGAINING PROGRAM (28) 
1.  06-17 to 06-22 

FEDERAL EMPLOYEES BASIC PROGRAM (35) 
1.  02-04 to 02-09 
2.  06-24 to 06-29 
3.  08-19 to 08-24 

 
 

GENERAL SECRETARY-TREASURER 
FINANCIAL OFFICERS (38) 
1.  05-20 to 05-25 
2.  06-10 to 06-15 
3.  07-08 to 07-13 
4.  09-16 to 09-21 

 
 

LEGISLATIVE AND POLITICAL ACTION DEPARTMENT 

POLITICAL EDUCATION (50) 
1.  04-29 to 05-04 

 
 

SAFETY AND HEALTH DEPARTMENT 

SAFETY AND HEALTH CONFERENCE (90) 
1.  08-12 to 08-17 

HAZMAT (30) 
1.  04-22 to 04-27 
2.  11-04 to 11-09 

 
 

TCU / IAM 

TCU / IAM NEW LOCAL CHAIRMEN LEADERSHIP PROGRAM (40)  
1.  03-25 to 03-30 

TCU / IAM FINANCIAL OFFICERS (40) 
1.  03-18 to 03-23 
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TRANSPORTATION 

BASIC RAILROAD LOCAL CHAIRMEN DEVELOPMENT PROGRAM (32) 
1.  06-03 to 06-08 
ADVANCED RAILROAD LOCAL CHAIRMEN DEVELOPMENT PROGRAM (22) 
1.  09-16 to 09-21 

TRANSPORTATION LOCAL LODGE ELECTION PROGRAM (24) 
1.  02-28 to 03-03 
2.  03-11 to 03-14 
3.  03-14 to 03-17 
4.  04-04 to 04-07 

GENERAL CHAIRS ORIENTATION PROGRAM (16) 
1.  10-28 to 11-02 
CRITICAL INCIDENT RESPONSE PROGRAM (50) 
1.  06-04 to 06-08 
JATSC MEETING (114) 
1.  05-29 to 06-01 
SWA STEWARD TRAINING PROGRAM (114) 
1.  08-27 to 08-30 
DISTRICT LODGE 142 SAFETY CONFERENCE (114) 
1.  11-27 to 11-30 

 

VETERAN SERVICES DEPARTMENT 

VETERAN SERVICES PROGRAM (24) 
1.  05-20 to 05-25 

 
WOMEN’S, HUMAN RIGHTS, COMMUNITY SERVICES AND YOUNG WORKERS 

DEPARTMENT 

COMMUNITY SERVICES PROGRAM (40) 
1.  09-09 to 09-14 
HUMAN RIGHTS PROGRAM (24) 
1.  06-10 to 06-15 
WOMEN’S BASIC PROGRAM (24) 
1.  02-18 to 02-23 

WOMEN’S ADVANCED PROGRAM (24) 
1.  10-21 to 10-26 
IAM YOUNG WORKERS STRATEGY PROGRAM (28) 
1.  05-06 to 05-11 
2.  09-23 to 09-28 

 


